Partnership for Los Angeles Schools
Governance Philosophy

The board establishes policy on the corporation’s mission, goals and operations. The board
reviews staff recommendations and decides which policies should be implemented in light of the
corporation’s mission and goals. The board monitors the implementation of its policies.

The corporation’s officers and staff are responsible for the details of policy implementation and
the day-to-day operations of the corporation. The staff reports to the CEO of the corporation,
and the CEO reports to the board.

Nothing in this statement of governance philosophy limits the legal duties, rights, responsibilities
or authority of a board member. No action of the board is subject to challenge on the basis of
this statement of governance philosophy.



