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• We are “stepping back” to assess our work and where we 
want to go as an organization given our three years of 
collective experience

• We need to develop a long-term (3-5 year) and short-term (1-
year) roadmap for us to meet our organizational goals

• We need to articulate our model more effectively internally 
(to schools) and externally (to funders, media, other 
education reform organizations, etc.)

• We are currently deeply engaged in the planning process as 
a full organization and plan to conclude in late summer
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• Strategic plan 
describing the 
Partnership model 
and projected growth 
over time

• One-year plan of 
initiatives and budget

• Clear definition of 
services for schools 
(communication 
document)

• External stakeholders 
(funders, Board, etc.)

• Internal document
• Board

• Schools (principals, 
teachers, students 
and families)

What Audience

• August 15

• August 1

• August 1

When

Deliverables from our Planning ProcessDeliverables from our Planning Process
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1. Partnership overview

2. The opportunity for change

3. Why the Partnership is 

positioned to have a major 

impact

4. Description of the 

transformation model

5. Priorities for driving change 

throughout LAUSD

6. Our team and org structure

7. Revenue/cost model

8. Results to date

9. 2011-12 initiatives/budget

10.Growth model

Key areas of focus

• Principal and teacher development

• Performance management

• How to leverage technology

• Expanding parent engagement

• Building a Partnership movement

• How to differentiate our services to 

schools

• Explicitly defining what the 

Partnership will/will not do

• Ways the Partnership can work 

with other entities to support our 

work

Key Issues Addressed in Strategic PlanKey Issues Addressed in Strategic Plan

Examples of key strategies
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• Ultimate decision 

maker on Partnership 

budget and strategic 

direction

Board of 

Directors

• Approving the plan 

before submitting to the 

Board

CEO

• Making collaborative 

decisions on key issues 

before CEO sign-off

Leadership team

• Includes 

principal, 

teacher, 

parent and 

student input

• Responsible for 

developing detailed 

work behind our 

proposals

Departments/ 

workstreams

• Meeting on June 

28 and mid/late 

August

• On-going 

meetings with 

planning team

• Weekly 

meetings Friday 

mornings

• On-going 

meetings

TimingRole

Decision-Making StructureDecision-Making Structure



18 251192

May

81Activity

Activity
Workshop date

15 22 29

Strategic plan sections

1. Partnership overview

2. The opportunity

3. Why the Partnership

4. Model – overview

5. Model – service delivery

6. Driving change in the system

7. Our team and org structure

8. Revenue/cost model

9. Results to date

10. 2011-12 initiatives/budget

11. Growth model

Communications

● Communications document on 

services for schools

● Final drafting of strategic plan

● Principal/teacher focus groups

23 3016 136 20 27 4

June July August

Key milestone

Draft  to Board Final to Board

Final deliverable

Final deliverable

Principal/teacher

focus groupsOverview of processOverview of process
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