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Morning 

9:00 AM- 12 PM 
Share Adpative School© Strategies, Tools & 
Content 
 
Noon 

12:00 PM-12:45 PM 
Lunch & Networking 
 
Afternoon 

12:45 PM-3:00 PM 
Collaborative Planning & Coaching Support 
 
 
 
 
 
 
 
 
 
 
 

Daily Agenda 
August 23-26 

Preparation for Learning 

• Bring your instructional leadership team and planning 
materials to support collaboration and preparation for 
the new school year. (e.g. PD Calendar resources, 
SLC research and design resources, Governance 
resources and materials, etc.) 

 

Learning Outcomes: Adaptive School 
Approach for Developing Collaborative 
Groups by Robert J. Garmston and Bruce M. 
Wellman 

• Make authentic progress on team goals and 
challenges that support student achievement 

• Develop individual and group capacities for effective 
dialogue to ensure effective collaboration and 
monitoring of school-wide efforts 

• Achieve common understanding of concepts/ideas 
relevant to the team’s work to support student learning 

• Regard disagreement and conflict as a source of 
learning and transformation for the group 

• Honor and utilize diversity within the group 
• Access a wide repertoire of thinking and process skills 

 
 

Work Products 

• Depending on the team focus, some outcomes might 
include a year-long strategy for professional learning 
at your site, clear process and goals articulated for 
Small Schools Governance that can be distributed at 
the start of the year, etc. 

 

S e s s i o n  O u t c o m e s  &  P r o d u c t s 
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ADDITIONAL EVENT INFORMATION: August 23-26 @ UCLA Faculty Center 

 
Who are Instructional Leaders Teams? 

• Instructional Team members must include the principal, UTLA rep and others at the advisement of the principal.  Other 
individuals may include other formal leaders at your site (e.g. department chairs, SLC chairs, coordinators, coaches, instructional 
specialists), essentially these individuals serve as decision-makers for the school.   

 
 
How many participants can each team send? 

• Elementary Teams: 3-6 
• Middle School Teams: 10-15 
• High School Teams (Roosevelt HS and Santee EC): 20-25 
• High School Teams (Mendez Math and Science, Mendez Engineering and Technology: 3-6 

 
 
What happens if I would like to send more people? 

• If there is a need to send more people on the team please contact me and let me know how many additional spaces you need.  
Because space is limited for this session, I will have a better sense in August once final numbers come in if additional space can 
be accommodated for select schools. 
 

What is your contact information? 
• Please register with your principal, for all other questions regarding this training you can contact me directly. 

 
Christine Shen 
213-446-6171 
Christine.shen@Partnershipla.org 


